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6.1.1 The Governance and Leadership is visible at various Institutional practices, it
comprises of decentralization and participation in the Institutional Governance in
accordance with Vision and Mission of the Institution.

The efficacy of administration and management within institutional practices becomes manifest

through the principles of decentralization and active stakeholder engagement in the execution of
the institution's mission and vision.

vt Viswanadha institute of pharmaceutical sciences has a distinct vision and mission that abode the

needs of all its stake holders. The college management intends to cultivate quality education by
institiine human values. ethics and compassion. Additionally they aim to provide transformative
education to create leaders and innovators who can generate new knowledge for both society and
maustry.

INSTITUTE VISION AND MISSION
VISION:-

16 wansiorm as reputed institution imparting Pharmacy Education and Research in bringing out
adept professionals.

MISSON:-

Impdrt Value-based and Value added Pharmacy education to n:zet global standards. Groom the
siudents wowards achieving  academic excellence and encourage research towards social
nriem::[i(:n with emphasis on health care. Nurture the budding Pharmacists in catering to the
needs of Industry and Society. Strengthen interaction of the Institute with Industry and Hospitals.

Participative Management: Encouraging all the staft and students to participate in decision-
making process. The management of the institute believes in participatory decision-making

TYE

Management is committed to impart Quality Education by pioviding all the required physical
resources, financial resources, human resources apart from a congenial campus environment.
Procuring equipment, furniture and other amenities were up graded by the management.
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Participation of Faculty in decision-making: In organizational order, faculty are at the bottom
and remain key members/pillars of the academic process. At this level the preparation and
implementation of plans and policies are done. Principal handles the day-to-day needs and
problems. Any further requirements i.e., needing a higher level of input and directions are dealt
with the management.

Decentralization

A trend of decentralized governance system was maintained in an institution. At various levels in
the institution, decentralization and participative management were contributed. Chairman plays
an important role in the administration of the college and strives hard for the smooth running.
Principal and Vice Principal conduct meetings with respective faculty members and take proper
suggestions and final decisions will be implemented.

Faculty are encouraged to develop their leadership qualities by allocating them as in charges of
various academics, co-curricular, and extracurricular activities. In doing research work,
publications and examinations faculty are encouraged. Students with best academic performance
are selected as class representatives and are encouraged actively to participate in different types
of activities. The committees used for decentralization and participative management are listed
below:

» Grievances Redressal committee and Women’s Protection cell
« Anti-Ragging Cell
o NSS Cell
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Minutes of the Meeting of Governing Body of Viswanadha Institute of Pharmaceutical Sciences held on
21° August 2022 Sunday at 11.30 AM at VNIPS Office.

THE FOLLOWING MEMBERS WERE PRESENT

SI. No NAME OF THE MEMBER DESIGNATION SIGNATURE
1 Mr. V Nageswara Rao : Vice Chairman -) ( ) UL e L"_
2 Mr. V. Mani Kumar JNTUK Nominee v\
3 Dr. P. Uma Devi Principal VNIPS (Member Secretary) ‘PU\M@—JW
4 Dr. B. Naga Mani Vice Principal, VNIPS
5 Dr. M. Savithri Professor, VNIPS
6 Dr. A. Radha Krishna - | MD, Regardia Pharmaceuticals
Sri V Nageswara Rao, Vice Chairman, Secretary cum Correspondent occupied the chair and conducted
the proceedings of the Meeting:
To Discuss the following points:
1. Repair works has to be done as the building is already 14 years old.
w 2. Proposed to apply for NAAC accreditation.

3. To run one more bus for the benefit of students & Staff.
4. Proposed for the Salary increments to the Teaching and Non Teaching staff.

5. Proposed for MOUs with Industry & hospitals.

VOTE OF THANKS: The meeting after discussing all the issues in detail was concluded with a vote of
thanks to the chair.
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Minutes of the Meeting of Governing Body of Viswanadha Institute of Pharmaceutical Sciences held on
19" September 2021 Sunday at 11.30 AM at VNIPS Office.

THE FOLLOWING MEMBERS WERE PRESENT

Sl. No NAME OF THE MEMBER DESIGNATION SIGNATURE
1 Mr. V Nageswara Rao Vice Chairman \'/ (4 TR e
2 Mr. V Mani Kumar JNTUK Nominee \\}‘Q\
3 Dr. P Uma Devi Principal VNIPS(Member Secretary) _P U, ik LA
- 4 Dr. B Naga Mani Vice Principal, VNIPs N 2 .
5 Dr. M Savithri Professor, VNIPS | T\(&I)\IL
6 Dr. A Radha Krishna MD, Regardia Pharmaceuticals T

Sri V Nageswara Rao, Vice Chairman, Secretary cum Correspondent occupied the chair and conducted
the proceedings of the Meeting:

To Discuss the following points:

1. To take up Community service programs for the benefit of students and nearby villagers.

[ 28]

To conduct Faculty Development Programs on Information and Communication Development

Technologies.

w

"’ To grow medical garden to supply extracts for formulation of Herbal Products

4. To establish a model pharmacy in college to train B. Pharm and Pharm. D students.

5. To buy another double beam UV spectrophotometer exclusively for M. Pharm students and
Research work.

VOTE OF THANKS: The meeting after discussing all the issues in detail was concluded with a vote of
thanks to the chair.
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Minutes of the meeting of Governing Body of Viswanadha Institute of Pharmaceutical
Sciences held on 27/4/2019 Saturday at 9.30 AM at VNIPS Office.

THE FOLLOWING MEMBERS WERE PRESENT

S.NO | NAME OF THE MEMBER DESIGNATION IGNATURE
1 | SriV.Nageswara Rao Vice Chairman | ¥ fviber0nbe
~< | 2 | MrV.ManiKumar JNTUK Nominee |\ lcunfiwms®”
3 . Dr.P.Uma devi (Member Secretary) Principal, |
| VNIPS
4 | Dr.J.Vijaya Ratna Professor , AU , VSKP X Weu
’_ 5 F Dr.M.Savithri Vice Principal, VNIPS | '
6 |  Dr.A.Radha Krishna MD, Regardia Pharmaceuticals |

Sri V. Nageswara Rao, Vice Chairman, Secretary cum Cerrespondent occupied the
chair and conducted the proceedings of the meeting

Decisions taken:

1. It is decided to go for NBA Accreditation in the year 2019 December in order to

gain approval for the institute in imparting quality education.
~ 2. Decided to conduct Faculty development programs and workshops to motivate

the faculty to understand the importance of quality and need based education by
knowledge transfer to students.

3. Decided to further develop the existing Medicinal Garden.

4. To develop required greenery in and around the campus by designing plantation
and lawns in order to develop the ambience of the campus.

5. Decided to further expand various cells iike Placement, Entrepreneurship

develocpment cell and Industry — Institute interaction cell.
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Minutes of the meeting of governing body of Viswnadha Institute of Pharmaceutical sciences held on
Saturday, 3 February-2018 at 5.00 PM at Chairman’s Office in VITAM CAMPUS.

MEMBERS PRESENT

' S.No | Name of the member Designation
1 | Sri.V.Nagaeswara Rao Vice Chairman
2 Ms.M.Hema JNTUK Nominee
3 Dr.M.Savitri Vice principal, VNIPS
4 Dr.P.Umadevi (Member secretary) Principal, VNIPS
| .3 Dr.A.Radha Krishna MD, Regardia Pharmaceuticals.

Sri .V.Nagaeswara Rao, Viee Chairman, secretary cum Correspondent occupied the chair and

conducted the proceedings of the meeting.

1. Tt is decided to conduct English communication skills program on regular basis including it in
time table to students of all years to improve communication skills.

2. Decided to provide Lock and key provision at the required location so that students can

deposit their mobiles, aprons and books.

3. Decided to construct animal house to carry out research work at UG/PG level.

4 Decided to conduct decennial celebrations and Alumni meeting in the month of October
2018.
Vote of thanks:

The meeting after discussing all the issues in detail was concluded with a vote of thanks to the

chair.

\
Dotd o =zd .-]Cebwu o1 al <~.oo]DM
ok Cclatiaans @%{Td!_ 0 VAP Cam?;x-

Membess “pm»mb Ls-c(j,nal@a

SV Neagewasa oo
_\nte olnidepaies

2;M$, l\’\_ Hermma *,7__-__ - ,__;@ﬁé,_.__ o

INTOE. Neminee

2. Dy-m--Sovide A B
ALl
Nice ?f;nt-jl.’oﬁ@ LD PS il
4. - P Uma dovi {1 [VOREEN D9V,

_QMM@@%WMN LPS

5 Dr. A Kadla  Kacbwno
_Mp. Qo@ﬂxﬁ,ia . Pkﬂ&w@ﬁi‘-&z&

-




