VISWANADHA INSTITUTE OF PHARMACEUTICAL SCIENCES

(Approved by PCI & AICTE - New Delhi and Affiliated to JNTUK, KAKINADA)

Mindivanipalem (V), Sotyam (P), Anandapuram (M), Visakhapatn'am,_ AP PIN 2531 173,
Ph. : 8886152828, 9440895977 Web : www.vnips.in

6.2.1 Efficient Institutional Functioning and Strategic Planning at Viswanadha

Institute of Pharmaceutical Sciences

Institutional Strategic Plan

The operational efficiency and effectiveness of Viswanadha Institute of Pharmaceutical Sciences

wident through its well-defined policies. streamlined administrative setup, meticulous
appointment and service rules and seamless execution of procedures. The institution's
commitment to its Institutional Strategic Plan is apparent through its emphasis on developmental
initiatives, strategic perspectives and the deployment of plans that cater to the dynamic needs of
the students and the ever-evolving landscape of technology driven education.

The institute has identified several strategic goals to steer its progress effectively

Goal 1: Empowering students through seminars on topics such as intellectual property rights and
entrepreneurship, augmenting their career trajectories.

Goal 2: Cultivating moral values and social consciousness among students via NSS activities
and community service initiatives.

Goal 3: Enhancing faculty members' capabilities to ensure their professional growth, thereby
benefiting both students and the institution.

- Goal 4: Introducing a diverse range of e-resources to facilitate easy access to information,
supporting students and faculty alike.

Goal 5: Elevating the institution's infrastructure by expanding facilities and resources. offering
an improved learning environment.

To concretize these strategic plans Viswanadha Institute of Pharmaceutical Sciences has
embarked on the following strategic actions:

I Organizing Faculty Development programs to foster continuous learning and encouraging
faculty to participate in external FDP's,
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2. Conducting student development programs focused on intellectual property rights,
entrepreneurship, and forging more partnerships with industries and hospitals.

3. Leveraging digital resources such as Ex-pharma, Micromedex and Knimbus to enrich the
learning experience.

4. Expanding the institution's infrastructure and bolstering facilities, exemplified by increasing
the number of available computer systems and enhancing the exam cell department.

Governing Body

The Governing Body comprising members from the society, the Principal, senior faculty, and a
University representative, functions as the institution's apex authority. This body plays a pivotal
role in shaping the institution's trajectory. The Principal serves as the functional head of the
institution, concentrating on academic excellence, educational advancement, and overall growth.

Governing Body Functions

« Strategizing and setting benchmarks to elevate academic standards and quality.

» Assessing faculty achievements and performance and recognizing outstanding
contributions.

« Overseeing infrastructure upgrades and facility enhancements.

« Strengthening industry and hospital collaborations, thereby enhancing students'
knowledge and the institution's growth.

» Ensuring seamless implementation of directives from the university and relevant
regulatory bodies.

» Allocating and approving budgets to facilitate the realization of strategic goals.

In conclusion Viswanadha Institute of Pharmaceutical Sciences exemplifies an institution
committed to effective and efficient operations through its strategic planning, dynamic
implementation of initiatives, and dedicated Governing Body. This concerted effort ensures the
institution's continuous evolution and its steadfast mission to provide exceptional education
while promoting social responsibility and fostering holistic growth among its students.
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The objective of Viswanadha Institute of Pharmaceutical Sciences is to offer outstanding
professional education, placing a strong emphasis on high-quality research through
interdisciplinary collaboration. In the pursuit of academic excellence and innovation, our
strategic plan places a priority on advancements in teaching methodologies, faculty
development, and the integration of cutting-edge technology. By fostering a culture of
engaged learning and establishing collaborations with industries, our aim is to provide a
dynamic educational experience.

Committed to advancing both faculty and student research, our dedication involves
supporting internal grants, integrating curriculum, and upholding ethical research practices.
Prioritizing student success and community engagement, our focus lies on mentorship,
experiential learning, and providing facilities that enhance modern learning environments. In
partnership with industries and by promoting global engagement, we aspire to build a diverse,
inclusive, and forward-thinking educational institution.

Strategy-1: Continuously address gaps in the curriculum by incorporating industry
advancements and interdisciplinary components.
Provide faculty training in pedagogical skills, encouraging attendance at
Strategy-2: education-focused conferences to enhance teaching methods.

Strategy-3: Integrate cutting-edge technology for virtual labs and e-learning, fostering
a culture of innovation in teaching methodologies.

Strategy-4: Implement active learning strategies, such as problem-based learning and
simulations, to enhance student engagement.

Strategy-5: Create partnerships for real-world experiences through industrial visits
and internships, connecting academic knowledge with practical
applications.

Strategy-6: Establish feedback mechanisms involving students, faculty, alumni and

industry partners for continuous improvement in academic programs.




Foster faculty research through internal grants, external collaborations and
conference support to promote continuous scholarly contributions.

Provide students with research opportunities, forums, and coursework
~ integration to encourage their involvement in scholarly activities.

" Support faculty and student publication, dissemination, and adherence
ethical research standards.

- Implement a comprehense mentorship rogram connecting students with
faculty, alumni and professionals for guidance and support.

Establish community partnerships for practical experience, health
campaigns and service-learning to connect students with real-world issues.

Foster networking opportunities, ud alumni mentorship grams
and career-focused events, to enhance student’s professional development.

Develop a strategic plan for infrastructure upgrades, prioritizing modern
technology integration to support advanced learning environments.

Integrate eco-friendly design principles and sustainability initiatives into
facilities planning and development.




| Regularly assess and address evolving needs, fostering a culture of adaptive

learning spaces that align with educational goals.

Establish formal partnerships with pc companies ands
advisory boards to enhance industry-relevant education.

Promote diversity, inclusion, and cultural competence ugh various
~ initiatives to create a globally aware and inclusive educational community.

: Encurage faculty and student cipation in global initiatives and joint
- research projects for a broader academic experience.
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